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Work Package 6
“QA Tools in Management of Innovation and Research”

The WP6 is designed to monitor progress in the establishment and
implementation of the Innovation and Research Management Model within South

Neighboring Partner Countries’ partner institutions, and to identify early impacts,
successes and areas for improvement.

What has been done so far:

Establishment of the Quality Commitee (QC)
Development of a Monitoring & Evaluation Plan (Dev. 6.3)

Meeting of the QC in Rabat, 24 April 2017

External Evaluator: Rafael Llavori from the ANECA (Agencia
Nacional de Evaluacién de la Calidad y Acreditacion, Spain)
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Quality Committee

CHAIR: UNIMED
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Dev. 6.3 Monitoring & Evaluation Plan

The Monitoring and Evaluation Plan aims to:

Sum-up project objectives and impact indicators

Design an evaluation strategy

Specify the key areas for the evaluation

Identify evaluation methods and tools

Analyse and report the relevance, progress, success of the
project in reaching its objectives

Co-funded by the
Erasmus+ Programme
of the European Union

TIEI P T
SEEAA

.

. !Eh@f’ﬁr



Evaluation Strategy
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® Purpose: assess ongoing project activities.
e Starts and takes place during the project implementation.

* Has two components: progress evaluation (monitoring)
and process evaluation, to assess whether the project is

conducted as planned.

/

® Purpose: assess quality and impact of a fully impIemented\
project.

e |t takes place after the project is completed and necessary
changes have occurred.

e It is useful for the exploitation of the project, the

dissemination of the project to other audiences or targetSJ




Key Areas of Evaluation

—— Overall Project Progressing

——— Management/Coordination

Work load and available
resources

Partnership and
collaboration

Evaluation of

—— Study Visits
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Evaluation Instruments & Reporting

Data analysis and
Evaluation Reporting

Questionnaires online Evaluation Reports (mid-
n — : term and final):
©  Monitoring Grids for
o WP Reports * Raw data
* Descriptive statements
4 Interviews * Interpretation and
Reccomendations
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Coming Next

UNIMED Distribute to all Partners an online questionnaire to monitor

the project progessing, coordination, partners’ collaboration
and workload.

ALL One questionnaire filled in per Partner
(as the result of a team discussion)
UNIMED Distribute a second evaluation questionnaire for the

evaluation of the Study Visits (University, Barcelona, Leuven)

Participants One questionnaire per participant
to the Study

Visits

UNIMED Mid-Term Evaluation Report
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Thank you!

r.chelli@uni-med.net

UNIMED
Mediterranean Universities Union
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