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Introduction 
This document is the Deliverable 6.3 Monitoring and Evaluation Plan of the WP6 “QA Tools in Management 
of Innovation and Research” of the project MIMIR – Modernisation of Institutional Management of 
Innovation and Research in South Neighbouring Countries. The Monitoring and Evaluation Plan has been 
elaborated by UNIMED, Mediterranean Universities Union, which is the Chair of the Quality Committee 
(D.6.1) and WP6 Leader.  
 
The mechanism designed to ensure the proper quality of the project, and to evaluate its progress and results, 
will be mainly responsibility of the Quality Committee (QC), consisting of 5 Partners within the Consortium: 

o Mediterranean Universities Union (UNIMED) 
o European University Association (EUA) 
o Università di Milano (UNIMI) 
o Mohamed V University (UM5) 
o Association of Arab University (AArU).  

The duty of the Quality Committee is to monitor and evaluate the project's progress and to ensure that all 
activities are carried out properly, according to European Standards and Guidelines, in order to achieve 
project’s objectives. The QC will also work in collaboration with an External Evaluator, subcontracted by the 
Coordinator. The External Evaluator will conduct a constructive evaluation of the project, will advise Partners 
focusing on the sustainability of the MIMIR project, will help Partners to readdress the project towards the 
indicated objectives and methodologies. 
 
For a Monitoring and Evaluation (M&E) plan to be successful, it is indeed crucial to identify strategies and 
evaluation methods. The issues to be tackled are the ones explained in the project proposal, which serves as 
an input for the evaluation plan. Therefore, the Monitoring and Evaluation Plan has been created based on 
the information contained in the project proposal.  
 
The M&E Plan has been implemented with the purpose to: 

- Sum-up project objectives and impact indicators 
- Design an evaluation strategy to support the process and progress of the project and define the 

evaluation priorities based on the project objectives; 
- Specify the key evaluation issues and the key areas of concern; 
- Identify evaluation methods and tools to be used in the evaluation; 
- Establish the necessary processes for measuring fulfilment of the objectives; 
- Define the approach to analyse and report the relevance, progress, success of the project. 

 
Work Package 6 is designed to monitor progress in the establishment and implementation of the Innovation 
and Research Management Model within South Neighboring Partner Countries’ partner institutions, and to 
identify early impacts, successes and areas for improvement. In other words, monitoring and evaluation 
activities will help to improve performance and achieve results. While monitoring is a tool serving foremost 
the management purpose, evaluation contributes to both the management and to assess whether the 
project has produced the desired effects. Monitoring and Evaluation is ideally understood as dialogue on 
development and its progress between all stakeholders. 
 
For the purpose of monitoring and assessing the MIMIR project, an evaluation strategy is presented, followed 
by a description of evaluation instruments, and indications on data analysis and reporting.  
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1. Project Objectives 
The wider objective of the MIMIR project is to modernise institutional management of innovation and 
research, promote excellence and propose actions at universities in South Neighbouring Countries that will 
align them with the European Research Area.  
 
The specific objectives of the project are to: 

o Measure innovation and research in partner universities, provide a comparative analysis in respect 
to European processes, identify areas for change and assist partners universities in setting targets for 
improvement, providing appropriate knowledge and means to contribute to sustainability; 

o Develop an institutional Management Model of Innovation and Research at Moroccan and Jordanian 
partner institutions to best align their performance to the European Research Area; 

o Pilot the new model in partner universities to inform its completion, support its sustainability through 
targeted dissemination, and monitor and evaluate its uptake and early impact; 

o Improve procedures to enhance innovation and research within university hierarchy, set up an 
appropriate administrative and legal framework and the required infrastructure, and extend services 
and training in collaboration with local and regional industries and community; 

o Improve the human capacity of partner universities, by providing training and upgrading 
opportunities in the EU, in particular for aspiring young and women researchers, and develop 
professional training programmes  to promote the model and enhance its impact; 

o Utilise ICT tools to enhance and consolidate the Management Model of Innovation and Research; 
o Disseminate good practices and share practical experience in university management of innovation 

and research, and promote and support the foundation of a research and innovation network across 
South Neighbouring Countries and Europe. 

 

2. Expected impact  
The project main output – namely the Management Model of Innovation and Research - will be beneficial to 
the Jordanian and Moroccan University Partners in the immediate, but it will also have a wider and further 
impact on the researchers, students, academic and administrative staff, policy makers and HE organisations 
in both countries and in the region. Indeed, it will also have an impact on European universities. 
 
At first, Partner Universities will directly benefit from the focus groups, worskshops, capacity development 
study visits to Europe and in general from the application of the research model. They will professionalise 
the management of research in their institutions, learn from each other and from European good practices. 
In addition, they can develop new practices that both their research offices and faculties can use. While 
piloting the research model, they will benefit from the dialogue and comparison with other universities in 
the partnership, learning in particular from the different European research management models. 
Furthermore, the Ministries of Education in Jordan and Morocco will gain insights on how research and 
innovation is managed within institutions (European and South-Mediterranean) and will therefore be able to 
design supportive funding measures to enhance this framework in the future. 
 
On the other hand, the European Universities will gain from enhanced networking with both Jordanian and 
Moroccan Universities. This may pave the way for spin-off projects between European and Partner Country 
Universities, such as developing joint research programmes and exchanges. The European universities will 
also have the occasion to learn from one another and from the Moroccan and Jordanian Universities in the 
focus groups, workshops and study visits (transfer of knowledge will not be just one way) and subsequently 
be able to question and revise their own mobility practices as a result of the project.  
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3. Impact indicators  
How do we know process is being made? How can we know if an initiative is making an impact on 
universities? How do we know whether our model is sustainable? These are very important questions 
regarding the project, therefore a suitable method is needed to make the development visible and measure 
the progress. Indicators provide an effective tool to measure progress and performance.  
An indicator is the representation of a trend tracking the measurable change in a system over time. Generally 
an indicator focuses on a small, manageable set of information that gives a sense of the bigger picture. 
Therefore it can be seen that there is no need to measure everything. On the other hand, well 
selected indicators can assist the process to maintain a focus on the important work areas and take strategic 
decisions to address problem areas. That makes a project sustainable and allows responsible persons and 
relevant stakeholders to act. 
 
Use of Indicators 

o Measure progress over time against objectives providing information relevant to policy; 
o Measure performance against a target to evaluate the effect of actions and plans; 
o Present information to the public or stakeholders in a simplified way; 
o Identify areas for increased attention by an organisation. 

 
Indicators Have Two Core Functions: 

1) To provide information to inform the project team, the public and policy makers; 
2) To translate data into relevant information. That is, they describe, show trends and communicate 

the results of implementing objectives. 
 
In order to monitor whether the project is producing the expected impact, a set of indicators of achievemens 
have been developed, starting from the information in the project proposal. Each indicator is related to a 
project outcome, and to a specific project result (i.e. deliverables and other project documentation).  
 
Indicators are presented in Annex IV at the end of the M&E Plan. 
  

http://www.sswm.info/glossary/2/letteri#term1444
http://www.sswm.info/glossary/2/letteri#term1444
http://www.sswm.info/glossary/2/letteri#term1444
http://www.sswm.info/glossary/2/letteri#term1444
http://www.sswm.info/glossary/2/letters#term999
http://www.sswm.info/glossary/2/letters#term987
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4. Monitoring and Evaluation Strategy 
Planning M&E activities, sources, timing and reporting is an essential aspect of the process and allows the 
Quality Committee to conduct the two activities of: 

o Monitoring: the collection and analysis of information about a project or programme, undertaken 
while the project/programme is ongoing. 

o Evaluation: the periodic, retrospective assessment of an organisation, project or programme that 
might be conducted internally or by external independent evaluators. 

 
To monitor means to observe, and to check progress against plans. Monitoring of activities and outputs 
means to observe whether intended activities are performed, products are delivered and whether 
implementation is on track.  It is the systematic and recurring collection of information, and analysis of data 
from the project implementation, with a view to identifying any need for corrective actions.  It allows results, 
processes and activities to be documented and used as a basis for decision-making and adjustments to ensure 
the project execution towards attaining its objectives. 
Monitoring reports on the operational progress of the project will enable the Coordinator to: 

- assess whether the project is proceeding according to the agreed work schedules, so that the 
necessary actions (e.g. payments to the beneficiaries) may be taken; 

- propose and participate in any necessary reviews of the project as a result of these assessments; 
- report to the EACEA on the situation and completion prospects for the project. 

 
On the other hand, to evaluate means assessing, as systematically and objectively as possible, an ongoing or 
completed project. Evaluations appraise data and information that inform strategic decisions, thus improving 
the project or programme in the future. Evaluations should help to draw conclusions about five main aspects 
of the intervention: relevance, effectiveness, efficiency, impact, sustainability. 
Monitoring is integrated into the evaluation process. During an evaluation, information from previous 
monitoring processes will be used to understand the ways in which the project developed and stimulated 
the foreseen effects. Information gathered in relation to these aspects during the monitoring and evaluation 
process will provide the basis for the evaluative analysis.  
 
In the case of the M&E of the MIMIR project, the approach is to stress the interrelation between monitoring, 
assessment and project implementation. The evaluative analysis is not separate from, or added to, a project, 
but rather is part of it from the beginning. Planning, evaluation and implementation are all parts of a whole, 
and they work best when they work together.  
 

 
Fig. 1 from Project/programme monitoring and evaluation (M&E) guide, IFRC, 2011 
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Information on whether goals are being met and on how different aspects of the project are working is 
essential to a continuous improvement process. In addition, and equally important, the process of evaluation 
will provide new insights or new information that were not anticipated. What are frequently called 
unanticipated consequences of a project are among the most useful outcomes of the evaluation. 
 
As to start, it is useful to develop some guiding principles to ensure that the M&E process is relevant, useful, 
timely, and credible. Therefore, the M&E and/or the information you collect must be: 

o focused and feasible in relation to your available resources (i.e. make sure you focus information 
collection on what you ‘need to know’, not on what would be ‘nice to know’); 

o useful and timely to improve learning, decision making, and project design; 
o useable by, and/or comparable to, data collected by other stakeholders (such as the external 

evaluator) so it contributes to the wider project evaluation; 
o credible, valid and reliable to the extent possible within your available resources; 

 
Having said that, the strategy of the Quality Committee for MIMIR is to carry on a formative and summative 
evaluation of the project, using the instruments described in Paragraph 6. The purpose of a formative 
evaluation is to assess ongoing project activities. The purpose of a summative evaluation is to assess the 
quality and impact of a fully implemented project. The summative evaluation will also include an impact 
study and a benchmarking study to evaluate the quality of the Innovation and Research Model and its 
associated infrastructure. As to explain the evaluation strategy in other words, according to evaluation 
theorist Bob Stake, “When the cook tastes the soup, that’s formative; When the guests taste the soup, that’s 
summative.”1  

 

 
Fig. 2: Approach to evaluation 

 
 
In order to ensure a comprehensive quality assessment, and monitoring that activities are performed 
adequately and accurately, the MIMIR project also foresees the involvement of an External Evaluator. 

 

4.1 Formative Evaluation 
Formative evaluation starts and takes place during the project development and continues throughout the 
life of the project. Its aim is to assess ongoing project activities and provide information to monitor and 
improve the project. Formative evaluation has two components: progress evaluation and process evaluation. 

                                                           
1 Stake, R. cited in Earl, L. 2004. Assessment As Learning: Using classroom achievement to Maximize Student Learning. 
Experts in Assessment. Corwin Press Inc. Thousand Oaks, California.  
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Progress Evaluation (monitoring) 
The purpose of the monitoring activities is to assess progress in meeting and achieving the goals of the 
project. Project progresses will be monitored for effectiveness and to point out unexpected developments. 
By monitoring progress, the project coordinator can avoid the risk of waiting until the end of the project to 
assess the fulfilment of the outcomes. If the data collected as part of the progress evaluation shows 
unexpected deviations, the information can be used to fine-tune the project planning. 
Data collected as part of the monitoring evaluation can also contribute to, or form the basis for, the 
summative evaluation conducted at the end of the project. 
 
Process Evaluation 
The purpose of the implementation evaluation is to assess whether the project is conducted as planned. This 
is the process evaluation. A set of implementation questions will guide this evaluation. For example, 
questions that might be asked for the MIMIR project are: 
Are the meetings valuable for the project? Is the communication with managerial level of good quality and 
effective? Does the coordinator keep the efficient running of the project? Are the objectives, the tasks, and 
the direction of the project clear? Do partners have a clear view about how to situate their participation 
among the collaborative work? 
Process evaluation, if effective, can facilitate the project implementation and ensure that there are no 
unwelcome surprises during the project running. 
 

4.2 Summative Evaluation 
The purpose of summative evaluation is to assess a project’s success in reaching its stated goals. Summative 
evaluation is referred to the outcome and impact and addresses many of the same questions as the progress 
evaluation, but it takes place after the project has been completed and the timeframe for changes has 
occurred. 
This evaluation can be useful for decision making regarding the exploitation of the project, how to 
disseminate the project to other audiences or agencies, how to continue funding. 
When conducting the summative evaluation, it will be important to consider unanticipated outcomes. These 
are findings that are emerged during data collection or data analyses that were never anticipated when the 
project was first designed.  
 

4.3 External Evaluator 
The External Evaluator will conduct a constructive evaluation, s/he will identify procedures, criteria and 
resources for monitoring progress of the project, risk and issue management and results assessment in 
comparison with the needs of the target group(s) and sector(s). S/he will also evaluate the sustainability of 
the initiative and give recommendations to Partner Universities,  
The External Evaluator will write an intermediate report, to give to Partners reccomendations for 

improvement and adaptation, and a final report. 

The external monitoring and evaluation includes the evaluation of: 
a. partnership performance; 
b. progress toward the contractual outcomes; 
c. effectiveness and impact of dissemination activities; 
d. areas of concern for additional evaluation. 
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5. Key areas of Evaluation 
Overall Project Progressing 
The Quality Committee will evaluate whether the project is progressing as planned, whether results are 
achieved in terms of activities implemented, deliverables produced, deviations, unexpected impact, etc. 

Quality criteria: (satisfaction with) fulfilment of tasks, quantity and quality of the documents produced, 
management of unexpected results, involvement of stakeholders. 

Target: All the staff involved in the project. At least, one person per partner Institution. 

Evaluation Tool: Monitoring Grids 

 
Management/coordination 
Through this module the Quality Committee will evaluate whether the project is well managed on the 
whole. The QC will find out more about the satisfaction of partners with regards to the general 
management of the project, its effectiveness, whether Coordination is supportive and clear, and if 
appropriate decisions have been made to support effective implementation and problem resolution. 

Quality criteria: (satisfaction with) information clearly delivered, fulfilment of tasks and objectives, 
moderation, resolution, management, organization, timing, internal communication, support from 
managerial level. 

Target: All the staff involved in the project. At least, one person per partner Institution. 

Evaluation Tool: Online questionnaire 

 
Work load and resources 
Through this module the Quality Committee will analyse to what extent partners are aware of their role 
and responsibilities in the project and if there are any critical issues to point out in regards to their 
capabilities (in terms of resources and workload) that could affect the fulfilment of the project tasks. 

Quality criteria: (satisfaction with) awareness of their role and responsibilities, timing, resources and 
workload, project schedule, information on dissemination. 

Target: All the staff involved in the project. At least, one person per partner Institution. 

Evaluation Tool: Online questionnaire 

 

Partnership and collaboration 
Through this module, it will be carried out an evaluation on the effectiveness of the collaborative work 
and the perception of partners in relation to the internal collaboration and communication. 

Quality criteria: (satisfaction with) internal collaboration and communication, cultural and social aspects, 
mutual trust and benefits, support from partners and project coordinator. 

Target: All the staff involved in the project. At least, one person per partner institution is asked to fill out 
the questionnaire. 

Evaluation Tool: Online questionnaire 

 
Study Visit Evaluation 
The Quality Committee will evaluate the organization, effectiveness, usefulness and outcomes of the Study 
Visits. 

Quality criteria: (satisfaction with) information clearly delivered, fulfilment of tasks, moderation, 
organization, timing, quality accuracy and relevance of the training provided. 

Target: All the staff involved in the project. At least, one person per partner Institution. 

Evaluation Tool: Ad hoc Online Questionnaire 
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6. Evaluation instruments 

6.1 Evaluation Questionnaires 
Within the evaluation of the ongoing project progress, the Quality Committee will also investigate whether 
the management is effective, and find out more about the satisfaction of partners with regards to the general 
management of the project. In addition, it will investigate whether partners are well aware of their role and 
responsibilities, the workload attributed to each organisation, and the collaboration within the consortium. 
In order to do so, the evaluation tool is an online questionnaire distributed by email. A second questionnaire 
has been also developed specifically for the evaluation of the Study Visits. The rationale is to investigate 
satisfaction of participants in relation to the organization, the effectiveness and the relevance of the Study 
Visit to their own context and institution.  
 
The online questionnaire consists of a number of questions grouped into thematic modules that respondents 
have to answer in a set format. A distinction is made between closed-ended and open-ended questions. The 
response options for a closed-ended question are exhaustive and mutually exclusive. The types of response 
for closed-ended questions are rate scale responses presented with a continuous scale on 5 levels: strongly 
agree, agree, neither agree nor disagree, disagree, strongly disagree; or on a scale 1 to 5, where 1 is not at 
all satisfactory and 5 is absolutely satisfactory. Instead, open-ended questions ask respondents to formulate 
personal opinions on specific aspects.  
 
Partners will fill in the questionnaire through an online tool which is administrated by UNIMED. Only one 
answer per Partner Institution is expected for the general evaluation, one answer per participants in the case 
of the Study Visits evaluation. . The evaluation will be done in the form of a self-assessment by participants 
and it will provide qualitative results. The questionnaires are reported in Annex I and Annex II 
 

6.2 Monitoring Grids for WP Reports 
Monitoring is a necessary core management instrument, both for projects that might be encountering 
problems and for projects which are encountering particular success. Monitoring is therefore to be perceived 
as a positive and constructive activity supporting the project and helping it to realize its objectives. 
In particular through the monitoring, the evaluation team will: 

o monitor progress and achievements in their real environment, having in mind achievement 
indicators as well as overall project objectives; 

o judge whether the project is progressing according to plan; 
o assess whether the project is producing the expected benefits; 
o assess the visibility and the potential for sustainability of the project; 
o understand the organization of the partnership; 
o assess the overall operational capacity and management performance; 
o assess the state of play of project implementation. 

 
Therefore a monitoring grid has been conceived as a tool to assess the performance of the project partners 
in the accomplishment of tasks and outputs under each work package. All the WPs leaders will have to fill in 
the grid for each work package indicating the activities accomplished and the ones that will have to be 
implemented in the next future according to the plan.  
 
The monitoring grids (Annex III) will use a traffic-light signal to point out the correctness (green), the low 
criticality (yellow) or the high criticality (red) of tasks accomplishment and outputs achievement. On the basis 
of the results of the monitoring grid for all the work packages, it will be possible to have a comprehensive 
overview on the implementation process of the whole project activities 
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6.3 Interviews 
Evaluation interviews are a useful way of identifying critical issues, examining the views of individual 
participants. Interviews will be used to gather in-depth information and opinions. The goal of the interviews 
is to promote self-disclosure among participants. Although participants will be asked to respond to guiding 
questions, dialogue tends to take on a life of its own. In the framework of the MIMIR project, respondents 
will be defined by the Quality Committee and agreed with the project Coordinator.  
 
Interviews are important to capture unintended outcomes and/or changes, to understand the reasons for 
changes, and to interpret the unexpected outcomes produced by the project implementation. That is the 
reason why it is important to have interviews with open ended questions including questions which explore 
why and how things have happened and what they mean to people. 
 
Interviews will last no longer than 50 minutes in length. A moderator will be appointed, in order to perform 
the interviews. An assistant moderator will instead take notes. The discussion will be tape-recorded for later 
playback if participants agree on that. For the interviews, a set of questions will be developed which 
encourage participants to respond. Questions will sound conversational and natural. They will be short, open-
ended, and one-dimensional (they ask only one question at a time). There are four general types of questions 
used in interviews. They will be arranged in the order presented below: 
 

o Opening questions, used to get people talking and feeling comfortable. They should be easy to 
answer and should not emphasize differences among partners. Suggested questions: Tell us your 
name and how long you have been participating in the MIMIR project.  
 

o Transition questions provide a link between the opening questions and the key questions. They 
typically ask participants to go into more depth than introductory questions. These questions also 
help to define the situation at the beginning of the project (baseline data) so to see what difference 
the project has made at the end (through key questions). Suggested questions: Think back to when 
you first became involved with MIMIR. What were your first impressions? 
 

o Key questions focus on the major areas of concern. For the MIMIR project, key questions are mainly 
referred to investigate key issues to be evaluated. They often include issues internal to the group 

(needed resources, vision, management - e.g. clarity about aims, objectives, roles & 
responsibility – adaptability, organizational capacity, joint work) and issues external to the 
group (relevance, effectiveness, challenges, impact).  These inputs will be taken into account for the 
sustainability of the project after the project funding phase. Suggested questions: Which important 
changes would you identify (i.e. policies, governance perspectives) as having emerged since the 
beginning of the project? How do you think these developments influence the project’s aims? Which 
new aspects, approaches, tasks, or ideas do you think have emerged during the project realisation – 
in comparison with the initially used ones? 
 

o Ending questions bring the session to closure. Suggested questions: Is there anything we should have 
talked about, but didn’t?  
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7. Data analysis and Reporting 
A key purpose of monitoring is to support internal decision making and planning, so it is important to ensure 
to periodically analyse, assess, and actually use the information collected. Once the collection of the 
responses is closed, the evaluation team will analyse data in order to provide qualitative results. 
Some tips for analysing information include: 

o Qualitative information 
Identify categories, key areas of evaluation and data  
Interpret findings in relation to research question 
Watch out for unintended results and data that does not fit your expectations 

o Quantitative information 
Calculate simple totals, averages, and percentages (if appropriate) 

o General 
Check credibility, validity and reliability 
 

A summary of the findings, in the form of Evaluation Reports, will be produced together with a presentation 
of the implications of those findings, presented as Recommendations.  In the summary of the findings, data 
will be organized around the initial questions and grouped in key themes emerged for each question. 
Evaluations will therefore inform strategic decisions, thus improving the project implementation and/or 
sustainability. Evaluations should help to draw recommendations about five main aspects of the project: 
relevance, effectiveness, efficiency, impact, sustainability. The Reports will be shared and validated by the 
Quality Committee (QC) members, and then distributed among all partners. The QC will ensure the 
transparency in the reporting of the monitoring and evaluation work by providing for each evaluation: the 
tools created for the assessment; the answers and feedback collected without any modification; consolidated 
reports about the feedback collected.  
 
Data will be examined and reported at three levels, including: 

o Raw data present statements as they were said by respondents. The data might be ordered or 
categorized by natural levels or themes in the topic.  

o Descriptive statements summarize respondents' comments and provide illustrative examples using 
the raw data. Decisions must be made as to which quotes to include.  

o Interpretation built on the descriptive process, by providing or presenting meaning of the data rather 
than simply summarizing the data. 

 
Doing M&E can help to assess what difference the project is making and can provide vital inputs. The 
recommendations produced at the end of the Reports will be a base for assessing:  

o What is working well and what not so well, and why? 
o What have we learnt about how to achieve objectives? 
o What changes do we need to make to our implementation strategy?  
o What are the lessons for other practitioners and stakeholders?   
o What are the lessons for policy-makers? Which influence can we make? 
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Annex I: Project Evaluation Questionnaire 

We kindly ask you to consider this evaluation as a chance to discuss with your collegues the key aspects of 
the project implementation (Management, Project progress, Workload and Resources, Partneship and 
Collaboration) and answer the questions representing the position of your Institution. 
 
Please select your Institution: 

o P1 – UB, Universitat de Barcelona, Spain 
o P2 – AARU, Association of Arab university, Jordan  
o P3 – UoJ, The University of Jordan, Jordan 
o P4 – BAU, Al-Balqa’ Applied University, Jordan 
o P5 – JUST, Jordan University of Science and Technology, Jordan 
o P6 – MoHE, Ministry of Higher Education and Scientific Research, Jordan 
o P7 – UM5, Mohamed V University, Morocco  
o P8 – UIT, Ibn Tofail University, Morocco 
o P9 – USMS, Universitè Sultan Moulay Slimane, Morocco 
o P10 – MUC, The Mundiapolis University, Morocco 
o P11 – MESRSFC, Ministry of Higher Education and Scientific Research, Morocco  
o P12 – EUA, European University Association, Belgium 
o P13 – UM, Universitè Monpellier, France 
o P14 – UNIMED Unione delle Università del Mediterraneo, Italy 
o P15 – UNIROMA, Sapienza Università di Roma, Italy 
o P16 – KU Leuven, Ketholieke Universiteit Leuven, Belgium 
o P17 – UNIMI, Università di Milano, Italy 

 
A) Management / coordination 
Evaluate the following statements 
Scale: Strongly agree | Agree | Neither agree nor disagree | Disagree | Strongly disagree 

1. Project Management is efficient 
2. Project objectives are clear 
3. Project activities are clear 
4. The distribution of roles is clear 
5. The guidance of the Coordinator is effective 
6. The support of the Coordinator is sufficient 
7. Communication with the Coordinator is regular 
8. Communication with the Coordinator is of good quality 
9. All Partners are engaged in the project 
10. Project monitoring is effective 
 

Additional suggestions for the improvement of project coordination (open ended) 
 
B) Workload and resources 

1. What is your feeling about the project schedule? Very large / Large/  Suitable / Tight / Very tight 
2. In respect to the work to be done, human resources were: Not sufficient / Sufficient 
 

Evaluate the following statements 
Scale: Strongly agree | Agree | Neither agree nor disagree | Disagree | Strongly disagree 

1. It is easy to respect the project schedule 
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2. The workload is well-balanced between partner institutions 
3. Tasks are clearly distributed 
4. My tasks within the project are clear 
5. I have enough time for my tasks 
6. I have enough resources for my tasks 
7. I have enough support from WP Leaders and Partners 
8. I understand what I have to do in the project  

 
Free Comments 
 
C) Partnership and collaboration 
1. In my opinion, the mutual confidence of project Partners was: 

Well established / Good /Neither good nor poor/ Poor / Not established at all 
2. Please rate the effectiveness of internal communications:  

Effective / Good / Neither good nor poor / Poor / Not used 
  
Evaluate the following statements 
1 – Not at all satisfactory / 2 / 3 / 4 / 5 – Absolutely satisfactory 

1. Support by Partners in fulfilling activities 
2. Support by the Coordinator in fulfilling actvities 
3. Communication among Partners is regular 
4. Communication is effective 
5. I got feedback when asking to Partners 
6. Partners have interesting and complementary backgrounds 
7. Partners’ complementary competencies are used in an efficient way 
8. The multicultural aspects of the partnership is taken into account 
9. Mutual advantages of Partners’ cooperation (open ended) 
10. Mutual disadvantages of Partners’ cooperation (open ended) 
11. What could Partners do to improve collaboration? (open ended) 
12. Which are in your opinion promising opportunities for the project? (open ended) 
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Annex II: Study Visits Evaluation Questionnaire  

Your Name: 

Your Institution: 

 

Have you participated to the Study Visit at Place, City, MM/YYYY? 

Please express your opinion on the organization, effectiveness, usefulness and outcomes of the Study Visit. 

 

Evaluate the following statements on the organization of the Visit 

Scale: 1 – Not at all satisfactory, 5 – Absolutely satisfactory 
o Preparation work (e.g. quantity and quality of information flow) 

o Timing 

o Agenda 

o Accomodation 

o Facilities 

 

Evaluate the following statements on the effectiveness of the Visit 

Scale: 1 – Not at all satisfactory, 5 – Absolutely satisfactory 
o Time dedicated to presentations 

o Time dedicated to discussion 

o Content of the Visit 

o Networking opportunities 

o Achievement of the goal of the Study Visit 

o Relevance of the Visit to my own context 

o Engagement of participants 

o Fulfillment of foreseen activities 

 

Express your opinion on the relevance of the Study Visit 

Scale: Strongly agree | Agree | Neither agree nor disagree | Disagree | Strongly disagree 
o The Study Visit was very valuable for my University 

o The Study Visit was very valuable for my work 

o My expectations were fulfilled 

o I have a better understanding of R&I management 

o The Study Visit helped identifying challenges related to R&I management 

o The Study Visit helped identifying enablers related to R&I management 

o I have a better knowledge of good practices in R&I management 

 

Do you still have unanswered questions after the Study Visit? If yes, what are they? (open ended) 

How could you transfer to your own institution what you have learnt about R&I management?  (open 

ended) 

Free comments (open ended) 
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Annex III: Monitoring Grids 

WP1 – WP Title 
WP Leader: (organisation name, country) 
 
Indicators of achievement and or/performance as indicated in the project proposal 

 
 
 

 
Activities: 

Activity 
N° 

Activity 
Title 

Start date End date Place 

1.1     

1.2     

1.3     

 

Activity 
N° 

Description of the activity carried out to date: Specific and measurable indicators 
of achievement 

   

   

   

 

Activity 
N° 

Description of the activity to be carried out until the 
end of the project: 

Specific and measurable indicators 
of achievement 

   

   

   

 
Changes that have occurred in this outcome since the previous approved report 

 
 
 

 
Unexpected outcomes/ spin-off effects (did the WP implementation produce any unexpected outcomes or 
spin-off effects, either positive or negative? If yes, please describe them below) 

 
 
 

 
Name of the person in the institution who completed this grid: Name Surname  
Date: DD/MM/YYYY 
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Annex IV: Indicators 

 
Outcome Indicator Target 

(PREP) 1 Analyse and State-of-the-Art in 
Southern Partner Countries on Innovation and 
Research Management. 

n. of national reports on R&I Management landscape 
n. of Field Visits implemented 
n. of roadmap  

2 reports, 1 for JO and 1 for MO 
2 field visits, one in JO and one in MO 
1 roadmap developed to support JO and MO partners in 
developing a model of R&I management 

(PREP) 2 Analyse the European State-of-the-
Art on Innovation and Research Management. 

n. of EU partners participating at a Focus Groups  
n. of Study Tours at EU Universities 
n. of good practices in EU HEIs with the potential to be 
transferred to and implemented by the Moroccan and 
Jordanian partners 
 

1 focus group organized, with at least 5 EU partners 
< 3 Study Tours at EU Universities 
< 10 of good practices in EU HEIs with the potential to be 
transferred to and implemented by the Moroccan and 
Jordanian partners 
1 Conference on R&I management 

(DEV) 3 Develop a Research and Innovation 
Management Model for Jordan and Morocco. 

n. of stakeholders' feedbacks on the roadmap and the 
handbook 
n. of partners universities where the model is 
implemented 
 

< 5 stakeholders' feedbacks on roadmap and handbook 
7 universities where the model is implemented 
Records of involvement of the Ministries of Higher Education 
in Jordan and Morocco. 
Records of decisions of deanship councils and university 
senates on the new model. 
 

(DEV) 4 Support Structures for Innovation and 
Research and Management. 

n. of offices established during the project related to R&I 
management 
n. of Innovation and Research Information platform 
created and functioning  
N. of users registered to the Innovation and Research 
platform 

7 Innovation and Research Management Offices   
7 Technology Transfer Offices 
1 Innovation and Research Information platform available and 
functioning  
< 30 users registered to the Innovation and Research platform 

(DEV) 5 Train Human Resources and Build 
Capacity of Partner Universities. 

n. of in-presence training sessions organized 
n. of national workshops organized 
n. of participants to the trainings in Europe 
n. of participants to the national workshops 
 

 

n. 3 Training workshops, at UB, KU Leuven and Sapienza 
University 
< 10 attendees for each training workshop in EU  
n. 2 of Home Training Sessions organized as training national 
workshops, one in JO and one in MO 
< 20 participants to each national workshops 
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(QPLN) 6 Establish Internal and External 
Quality Control and Monitoring Tools for the 
Project. 

Records of the work of the Quality Commettee 
n. of Q&E reports 
n. of reports form the External Evaluator 

 
 

1 M&E Plan developed 
3 meetings of the QC during the project life  
2 external evaluation reports (mid-term and final) 
2 Quality and Evaluation Reports 

(DISS) 7 Establish Procedures for Effective 
Dissemination and Sustainability of the 
Project. 

Records of the work of the Dissemination and 
Sustainability Commettee  
n. of institutions engaged in the R&I Network 
n. of networking events implemented 
 

1 Dissemination Plan and Sustainability strategy developed 
1 project website functioning and updated  
1 Research and Innovation Network created with > 15 
institutions engaged 
Target group involvement in the project’s during its lifetime 
(track of numbers and profiles) 
2 Networking events organized 
Promotional materials available 

(MNG) 8 Project Management Records of project management activities 
n. of project meetings 
n. of reports of the project  produced for the EACEA 

Project management, financial management and 
communication tools implemented and distributed among 
Partners institutions 
3 project meetings organized 
2 Reports produced for the EACEA (interim and final) 
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