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BAU in words

Applied university
Diverse environment
Geographically distributed

Individual or small research

teams

Absence of Research Office

No technology transfer office

MIMIr; opportunity of

improvement
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MIMIr-BAU, where we stand

Accomplished

Formalities, and team

formulation
Data collection and management

Participated in study visits and

conferences (WP1 - Dev 1.2)
Equipment and virtual platform

Research and invocation in Jordan

- Dr. Rana (WP 1 - Dev 1.3)

On-going

Preparing for

Research and Tech transfer

offices
A concept for innovation center

Exploring possible synergies
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Study Visit — Barcelona
University of Barcelona (WP1 — Dev 1.2)
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Study Visit — Barcelona
Union for the Mediterranean (WP1 — Dev 1.2)
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Progress made

Intangible

better understanding of MIMIr

Established networks with partners

Tangible

Final technical specifications (matching the purpose and budget)

Draft concept of the virtual platform
Draft concept on research and tech transfer offices

Concept for the management model
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Concept for the management model
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Management model — Work flow

acquisition of content

dissemination of content

Unit

Office

v
Computer
Servers

retrieval of content

production of new content
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Synergies and lessons learnt

 Synergies
— Sharing the specifics
— Comprehensive but customized platform

— Within Jordan but reaching out to Morocco

e Lessons learnt

— Present situation analysis is critical could be difficult
— Joining forces - based on mutual interest - is a must

— Study tours provided excessive insight, eg. Scientific Park in Barcelona
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Study Visit — Barcelona
Scientific Park (WP1 - Dev 1.2)
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Study Visit — Barcelona

Scientific Park




Roundtable; Expectations

WP1,DEV14

Roadmap for innovation and research

management in partner countries

WP 3, DEV 3.1

Special Interest Team
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